Strategic Planning
Mastery for Leaders

Understanding the Organization

Introduction to Strategic
Planning

Significance of Strategic Planning:
» Direction Setting

» Resource Allocation

» Alignment

» Risk Management

» Adaptability

» Performance Measurement

The Essence of Mission
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Envisioning the Future:
Vision

* Role of a vision statement in setting long-
term goals

+ Crafting a vision that motivates and inspires

Core Values: Our Guiding Principles

* How core values influence organizational behavior and
decision-making
* Examples of core values and their impact
* Integrity
* Innovation
« Diversity & Inclusion
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Cultivating Organizational Culture
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The relationship between culture and Strategies for building a culture that
strategic success supports the strategic vision

Define & Communicate Core Values

Lead by Example

Empower and Trust Employees

Promote Collaboration and Open Communication

Recognize and Reward Desired Behaviors
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Setting Strategic Objectives:
Bridging Vision with Action

+ Translating mission and vision into
actionable and measurable objectives

* Examples of strategic objectives

+ Market Expansion

* Product Innovation

+ Customer Satisfaction

* Employee Development

* Sustainability Initiatives

7
Understanding Our
Business Units
* Overview of different business
units and their roles in the
strategic plan
* Ensuring alignment and synergy
among units
* Clear Communication
* Cross-Functional
Collaboration
* Shared Goals and Metrics
* Regular Review and
Adjustment
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Customer-Centric Organizational Strategy
. Approaches for integrating
Import_ance of aligning strategy T el i
with customer needs . .
strategic planning
* Drive Customer Loyalty * Collect and Analyze Customer
« Differentiate from Feedback
Competitors ¢ Create Customer Personas
* Enhance Customer * Implement Voice of Customer
Satisfaction (VoC) Programs
* Empower Frontline Employees
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Mission in Action: Case Study
of Patagonia

* Real-world example of a mission driving
organizational strategy
+ Alignment with Mission
+ Sustainable Practices
* Activism and Advocacy
« Transparency and Accountability
« Customer Engagement
* Impact and Recognition
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Visionary Success: Case Study
of Tesla

« Case study on the transformative power of
a clearvision
« Pioneering Electric Vehicles
* Innovation and Disruption
* Infrastructure Investment
* Expansion Beyond Automotive
* Market leadership and Impact
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Values at Work: Case Study of
Zappos

* Demonstrating the impact of core values

Zappos

on organizational culture and decisions
« Core Values in Action 10 CORE VALUE
* Impact on Organizational Culture . Deliver WOW Through Service

* Influence on Decision-Making 2 and Drive Change
Create Fun and A Little Weirdness
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Strategic Objectives Realized ~
Starbucks

* Example of successfully achieved strategic
objectives and the tactics used

« Strategic Objectives
* Customer Expansion
* Brand Loyalty

* Tactics Used:
* Product Innovation:
+ Digital Transformation
+ Store Redesign and Experience Enhancement
+ Customer Engagement Programs

* Successful Outcome
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Business Unit Collaboration for
Success - Apple

« Case study on effective cross-functional
collaboration in achieving strategic goals
« Strategic Goals

« Case Study: Product Development and Launch of
iPhone

* Outcome
* Key Takeaways
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Meeting Customer Needs:
Strategy in Action ~ Amazon

* How a customer-centric approach
transformed an organization
« Foundational Principles
« Personalized Shopping Experience
« Convenience and Speed
* Expanding Product Offerings
* Customer Feedback and Reviews
* Outcome
* Key Takeaways
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Tools and Techniques for Strategic Planning

Overview of strategic
planning tools (e.g.,

Techniques for
effective strategic

SWOT analysis, . .
planning sessions

PESTEL analysis)
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Overcoming
Common Identifying and addressing common

Strategic pitfalls in strategic planning
Planning

* Lack of Alignment

Chauenges * Short-Term Focus
+ Resistance to Change
+ Lack of Accountability
* Insufficient Resources

Key performance indicators (KPls)
Measuring and metrics for tracking strategic

Strategic progress
Success + Financial Performance

+ Customer Satisfaction and Loyalty
+ Operational Efficiency and Effectiveness
* Innovation and Growth
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The Leader’s Role in Strategic
Planning: Fostering Success and
Strategic Thinking

+ Leadership qualities for strategic planning success

+ Encouraging strategic thinking within the team

Conclusion and Next Steps

v/

Recap of key learnings Encouragement to apply these
principles in participants' organizations
Reflect on Your Organization's Strategic Direction
Engage Your Team in Strategic Dialogue
Implement Strategic Tools and Techniques

Lead by Example
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