Deep Dive into Mission

Introduction

Mission statements are the foundation of an organization’s strategic direction, decision-
making, and culture. They capture an organization’s core purpose, values, and
aspirations. Mission statements answer the question, “Why do we exist?” This chapter
will examine the key components of mission statements. It will look at the process of
creating them. The chapter will also discuss strategies for integrating them into an
organization.

Real-world examples and case studies will show the power of a strong mission statement.
They can drive organizational success, inspire employees, and create a positive impact on
stakeholders and society. Common challenges and pitfalls in mission statement
development and integration will also be explored. Practical insights and
recommendations for overcoming these obstacles will be offered.

By the end of this chapter, readers will understand what makes a mission statement
effective. They will also know how to use its potential to guide an organization towards
long-term success. Business leaders, entrepreneurs, and students of organizational
strategy will find insights and tools to craft and use mission statements. These will
inspire, unite, and drive their organization forward.

The Anatomy of a Powerful Mission Statement

A powerful mission statement is carefully crafted to express an organization’s essence,
purpose, and values. To understand what makes a mission statement effective, it is
important to examine its key components. It is also important to look at how they work
together to create a compelling and impactful message.

Key components of an effective mission statement

Clarity and conciseness: An effective mission statement is clear, concise, and
easily understood. It avoids jargon, ambiguity, and unnecessary complexity.
Instead, an effective mission statement uses simple, direct language. This
language captures the organization’s core purpose briefly. A mission statement
should be memorable and easy to articulate. This lets employees, customers,
and others quickly understand its message.

Inspiration and motivation: A powerful mission statement inspires and motivates
stakeholders, particularly employees. It connects their individual roles and
contributions to a larger, more meaningful purpose. It taps into the intrinsic
desire to be part of something greater and to make a positive difference. An
inspiring mission statement creates a sense of pride, engagement, and
commitment among employees. This fuels their passion and drive to excel in
their work.



Specificity and focus: A mission statement should be broad. It should encompass
the organization’s main purpose. But, a mission statement must also give clear
and specific direction for decision-making and action. It should describe the
organization’s activities, target markets, and unique value proposition. A
focused mission statement helps guide strategic priorities. It steers resource
allocation and operational choices. This ensures alignment and consistency
across the organization.

Alignment with values and culture: A mission statement is most effective when it
aligns with an organization’s core values and culture. It should reflect the
beliefs, principles, and norms that define the organization’s identity and guide
its behavior. A mission statement that is disconnected from the organization’s
values or culture will probably ring hollow. It will fail to inspire genuine
commitment from stakeholders. Conversely, a mission statement that is deeply
rooted in the organization’s ethos will be more readily embraced and acted
upon. This creates a powerful sense of shared purpose and direction.

Analyzing real-world examples of strong mission statements

To further illustrate the key components of effective mission statements, let us examine
two real-world examples:

Tesla - “To accelerate the world’s transition to sustainable energy.” Tesla’s mission
statement exemplifies clarity and focus. It centers on a specific, ambitious goal that aligns
with the company’s values of innovation and environmental responsibility. The statement
is concise, easily understood, and memorable. It captures the essence of Tesla’s purpose
in just a few words. The mission statement also inspires and motivates stakeholders by
positioning the company as a leader in the global shift towards sustainability. This taps
into the growing desire to address climate change and protect the planet.

Patagonia - “We’re in business to save our home planet.” Patagonia’s mission statement
is a bold, purpose-driven declaration that immediately captures attention and evokes an
emotional response. It is clear, concise, and highly memorable. It leaves no doubt about
the company’s core reason for existence. The statement aligns perfectly with Patagonia’s
values of environmental conservation and social responsibility. It reflects the company’s
long-standing commitment to using business as a force for good. By framing its mission
to save the planet, Patagonia inspires and motivates stakeholders to rally behind a cause
much larger than the company itself. This fosters a deep sense of purpose and
engagement.

These examples show how the key components of clarity, inspiration, specificity, and
alignment come together to create mission statements that are powerful and effective. By
studying these and other strong mission statements, organizations can learn valuable
insights. They can use them to craft their own compelling and impactful statements of

purpose.
The Process of Crafting a Mission Statement



Developing a mission statement is a strategic exercise that requires careful thought,
collaboration, and refinement. It is not a task to be undertaken lightly or in isolation.
Rather, it is a process that involves engaging relevant stakeholders, gathering insights,
and iterating on drafts. This is done until the final product fully captures the
organization’s core purpose and values. In this section, the steps involved in crafting a
mission statement will be explored. This will begin with assembling a diverse team and
continue to finalizing and communicating the result.

Assembling a diverse team

The first step in crafting a mission statement is to assemble a team. This team will guide
the process and provide input and feedback. The team should have a variety of members.
It should represent a cross-section of the organization’s stakeholders. This includes
employees from different levels and functions, as well as external partners, customers,
and community members.

The importance of including various perspectives and stakeholders cannot be overstated.
A mission statement that is developed solely by top executives or a small group of
insiders may fail to capture the full range of voices and experiences that make up the
organization. By involving a broad team, the mission statement development process can
benefit from a wealth of insights, ideas, and perspectives that might otherwise be
overlooked.

When assembling the team, it is important to clarify the roles and responsibilities of each
member. Some may be tasked with conducting research and gathering data, while others
may facilitate discussions and synthesize feedback. Establishing clear expectations
around time commitment, deliverables, and decision-making authority is also important.
This ensures a smooth and productive process.

Conducting a strategic review

Once the team is in place, the next step is to conduct a strategic review. This review
should look at the organization’s current state, strengths, weaknesses, opportunities, and
threats. The review should be comprehensive. It should draw on a range of data sources
and inputs. This will paint a detailed picture of the organization’s internal and external
environment.

Some import elements of a strategic review may include:

e Analyzing financial reports and performance metrics to assess the organization’s
current health and trajectory

e  Gathering customer feedback through surveys, focus groups, or other channels
to understand their needs, preferences, and perceptions

e Conducting employee surveys and interviews to gain insights into the
organization’s culture, values, and areas for improvement

e Examining industry trends, competitive landscape, and emerging opportunities
and threats through market research and analysis



The insights gained through this strategic review will serve as a foundation for the
mission statement development process. They will inform the team’s understanding of
the organization’s unique strengths, challenges, and potential.

Brainstorming and generating ideas

With a clear understanding of the organization’s current state and strategic context, the
team can begin brainstorming and generating ideas for the mission statement. This is a
creative and exploratory phase. Team members are encouraged to think broadly and
boldly about the organization’s core purpose and aspirations.

A variety of techniques can be employed to stimulate creative thinking and generate a
wide range of ideas during this phase:

e  Mind mapping: This visual brainstorming technique involves starting with a
central theme or question (such as “Why do we exist?””) and then branching out
to explore related ideas, concepts, and associations. Mind mapping can help to
uncover new connections and insights that might not emerge through linear
thinking.

e Word association: This exercise involves generating a list of words or phrases
that come to mind when thinking about the organization’s purpose, values, and
impact. These words can then be combined and recombined in different ways to
create potential mission statement elements.

e Storytelling: When team members are encouraged to share stories and
anecdotes about the organization’s impact and value, it can be a powerful way to
surface themes and ideas that might be overlooked. These stories can help to
bring the organization’s purpose to life in a more tangible and relatable way.

Throughout the brainstorming process, it is important to create a safe and inclusive
environment where all ideas are welcomed and valued. This means suspending judgment,
building on each other’s contributions, and being open to unconventional or provocative
suggestions. The goal at this stage is not to arrive at a final mission statement, but to
generate a rich and diverse pool of potential elements to draw from in the subsequent
phases.

Refining and prioritizing

Once the team has generated a broad range of ideas and potential mission statement
elements, the next step is to refine and prioritize them. This involves carefully reviewing
the ideas generated during the brainstorming phase, identifying common themes and
areas of alignment, and narrowing down the options to a manageable set of contenders.

Some important considerations to keep in mind during this phase include:

e Alignment with the organization’s values and culture: The mission statement
should reflect the organization’s core beliefs and principles, not depart from
them. Ideas that are inconsistent with the organization’s values or culture should
be set aside, even if they are otherwise compelling.



Specificity and focus: While the mission statement should be broad enough to
encompass the organization’s overarching purpose, it should also provide a clear
and specific direction for decision-making and action. Ideas that are too vague,
generic, or broad should be refined or eliminated in favor of those that offer a
more targeted and actionable focus.

Inspirational and meotivational impact: The mission statement should be a
source of inspiration and motivation for stakeholders, particularly employees.
Ideas that are dry, technical, or uninspiring should be reworked or replaced with
those that have the potential to capture hearts and minds.

Memorability and simplicity: The most effective mission statements are those
that are easy to remember and communicate. Ideas that are overly complex,
contain a lot of jargon, or difficult to articulate should be streamlined to enhance
their impact and staying power.

As the team works through the refinement and prioritization process, it is important to
maintain a collaborative and iterative approach. This may involve multiple rounds of
discussion, debate, and revision as the team works to home in on the most promising
ideas and craft them into a cohesive and compelling mission statement.

Testing and validating

Once the team has arrived at a draft mission statement, the next step is to test and validate
it with a broader group of stakeholders. This involves sharing the draft with employees,
customers, partners, and other important constituents. The goal is to gather feedback and
assess its resonance and effectiveness.

There are several ways to approach the testing and validation process:

Employee focus groups: Conducting focus groups with a representative sample
of employees can provide valuable insights into how the mission statement is
perceived and understood by those who will live it out on a daily basis. These
focus groups can also surface potential concerns or areas for improvement that
may not have been apparent to the core team.

Customer surveys: Sharing the draft mission statement with a sample of
customers or clients can help to gauge its external appeal and relevance. This
can be done through online surveys, in-person interviews, or other feedback
channels, depending on the organization and its stakeholder relationships.

Partner and community input: For organizations with close ties to external
partners or community stakeholders, seeking input and feedback from these
groups can be important. This ensures that the mission statement resonates and
aligns with their needs and expectations.

Throughout the testing and validation process, it is important to remain open to feedback
and be willing to make adjustments based on what is learned. This may involve further



refinement of the language, clarification of key concepts, or even a return to earlier stages
of the development process if significant concerns or gaps are identified.

Finalizing and communicating

After thoroughly testing and validating the mission statement, the last step is to formally
adopt it as the organization’s guiding purpose and communicate it widely to all
stakeholders. This is a moment of celebration and commitment, marking the culmination
of the hard work and collaboration that went into crafting the statement.

When communicating the mission statement, it is important to do so in a way that is
clear, consistent, and compelling. This may involve:

e All-hands meetings or town halls where the mission statement is introduced and
explained by senior leaders

e  Written communications such as email announcements, intranet posts, or press
releases that provide context and background on the mission statement
development process

e  Visual aids such as posters, videos, or infographics that bring the mission
statement to life in a more engaging and memorable way

e Integration into pivotal organizational touchpoints, such as onboarding
materials, performance reviews, and external marketing collateral

After the initial rollout, it is also important to reinforce the mission statement actively
through regular communication, storytelling, and recognition of those who exemplify its
values and aspirations. By keeping the mission statement front and center in the daily life
of the organization, leaders can help to ensure that it becomes a true north star for
decision-making and action at all levels.

Case Study 1: Microsoft's Mission Makeover

In 2014, Microsoft underwent a significant shift in its mission and strategy under the
leadership of the new CEO, Satya Nadella. The company, which had long been known
for its dominance in the personal computer software market, was facing increasing
competition from mobile and cloud-based rivals such as Apple and Google. In response,
Nadella recognized the need to redefine Microsoft’s purpose and direction for a new era
of technology and business.

Background on Microsoft’s previous mission statement

Microsoft’s previous mission statement, which had been in place since the company’s
early days, was “To enable people and businesses throughout the world to realize their
full potential.” While this statement had served the company well for many years, there
was concern that it was feeling broad, vague and out of step with the changing
technology landscape and Microsoft’s developing role within the industry.

The need for change and alignment with new strategic direction



Nadella saw an opportunity to craft a new mission statement that would better reflect
Microsoft’s unique strengths and differentiate it from competitors. Nadella also
recognized that a new mission statement could serve as a rallying cry for employees and
a clear signal to customers and partners about the company’s future direction.

To drive this change, Nadella started a company-wide conversation about Microsoft’s
purpose and values. Nadella invited employees at all levels to share their perspectives and
ideas. Nadella also worked closely with Microsoft’s leaders and board. They defined a
new strategic vision for the company. This vision would focus on empowering
individuals and organizations through innovative technology and services.

The process of crafting a new mission statement

The process of crafting Microsoft’s new mission statement was highly collaborative and
iterative. It involved input and feedback from a wide range of stakeholders across the
company. Nadella and Microsoft’s team began by reviewing the company’s history,
strengths, and competitive landscape. They also reviewed the feedback and ideas
generated through employee conversations and surveys.

From this input, several relevant themes emerged:

e Empowerment: Microsoft’s technology and services should enable people and
organizations to achieve more than they could on their own.

e Innovation: Microsoft should be at the forefront of developing new and
transformative technologies that solve real-world problems.

e Inclusivity: Microsoft’s mission should embrace diversity and accessibility,
ensuring that its products and services are available and relevant to people of all
backgrounds and abilities.

With these themes in mind, Nadella and Microsoft’s team began drafting and refining
potential mission statements. They tested them with employee focus groups and gathered
feedback from strategic partners and customers. Through multiple iterations and rounds
of feedback, they arrived at a final version. They felt this version captured the essence of
Microsoft’s purpose and potential.

The final mission statement

The final mission statement that emerged from this process was “To empower every
person and every organization on the planet to achieve more.” This statement, while
simple and concise, represented a significant evolution from Microsoft’s previous
mission in several important ways:

e The statement emphasized empowerment as the core purpose of Microsoft’s
technology and services, rather than just enabling potential.

e It broadened the scope of Microsoft’s impact to encompass every person and
organization on the planet, rather than just those who could afford or access its
products.



e The statement focused on achievement as the ultimate goal, implying that
Microsoft’s role was not just to provide tools, but to help people and
organizations succeed and thrive.

Impact of the new mission statement on Microsoft’s culture,
strategy, and performance

Introducing Microsoft’s new mission statement had a profound impact on the company’s
culture, strategy, and performance in the years that followed. The mission was a unifying
force for employees. It gave a clear and compelling purpose that went beyond individual
roles and functions. The new mission statement also guided decision-making and
resource allocation. It ensured the company’s investments and initiatives matched its core
values and objectives.

Externally, the mission statement signaled a new era for Microsoft, one in which the
company was more focused on empowering customers and partners than on defending its
own market position. This shift was reflected in a series of strategic moves, such as
acquiring LinkedIn, the launch of the Azure cloud computing platform, and expanding
the company’s philanthropy and social impact initiatives.

Perhaps most importantly, the new mission statement helped to drive a significant
improvement in Microsoft’s financial performance and market valuation. In the five years
following the introduction of the new mission, Microsoft’s revenue grew by over 50%, its
net income nearly doubled, and its market capitalization increased by over $1 trillion,
making Microsoft one of the most valuable companies in the world.

There were many factors that contributed to Microsoft’s success during this period. Yet,
the clarity and alignment provided by its new mission statement was undoubtedly critical.
Microsoft articulated a clear and compelling purpose. It resonated with employees,
customers, and partners alike. This let Microsoft focus its energy and resources on the
most important opportunities, and deliver value in new and innovative ways.

Integrating Mission into Organizational Culture

Creating a powerful mission statement is only the first step in harnessing its potential to
drive organizational success. To truly realize the benefits of a mission-driven approach,
organizations must work to integrate the mission into every aspect of their culture and
operations. This requires a sustained effort to align goals, decisions, and behaviors with
the mission. This integration also requires creating an environment in which the mission
is lived out daily.

Strategies for embedding mission into daily operations and
decision-making

A significant challenge in integrating mission into culture is bridging the gap between
abstract values and concrete actions. To overcome this challenge, organizations must
embed the mission into daily operations and decision-making. These shape the
company’s direction and impact.



Some effective strategies for achieving this integration include:

Aligning goals and objectives with the mission: Every goal and objective set by
the organization, from high-level strategic priorities to individual performance
targets, should be explicitly tied to the mission. This ensures that the company
directs all efforts towards achieving its core purpose. It also ensures that
success is measured not just in financial terms, but in terms of mission impact.

Incorporating mission into performance management and rewards systems: To
show the mission’s importance, organizations should add it to how they
manage and reward performance. This can involve setting mission-related
goals. It also involves recognizing and celebrating employees who exemplify
the mission. And it involves tying pay and promotions to mission alignment
and impact.

Infusing mission into decision-making frameworks: When making decisions,
organizations should consider the mission. It is a strategic factor, alongside
financial, legal, and other considerations. This can involve asking questions
such as “How does this decision align with our mission?” or “What impact will
this decision have on our ability to achieve our purpose?”’, and using the
answers to guide decision-making.

Celebrating and sharing mission success stories: To keep the mission top-of-
mind and inspire commitment, organizations should actively seek out and share
stories about mission success. This can include examples of employees going
above and beyond to live out the mission. This celebrating and sharing can also
include stories of customers or stakeholders helped by the organization’s work.
Or, it can include initiatives that have advanced the company’s purpose.

By implementing these and other strategies for integrating mission into daily operations
and decision-making, organizations can create a society in which the mission is not just a
statement on the wall, but a living, breathing part of the company’s identity and impact.

The role of leadership in embodying and communicating the
mission

Strategies and systems are important for integrating mission into organizational culture.
Yet, the role of leadership in embodying and communicating the mission cannot be
overstated. Leaders are the most visible and influential members of the organization.
They have a unique responsibility. Leaders must model the behaviors and values that the
mission represents. They must consistently reinforce its importance through their words
and actions.

Some pivotal ways in which leaders can fulfill this responsibility include:

Leading by example: Leaders must walk the talk when it comes to living out the
mission. This means making decisions and taking actions that are consistent
with the organization’s purpose and values, even when it may be difficult or



unpopular to do so. By modeling mission-aligned behavior, leaders can set a
powerful example for others to follow.

Consistently communicating the mission: Leaders should take every chance to
tell the mission to employees, customers, and other stakeholders. This can
involve sharing the mission in company-wide meetings or messages. This
communication can include highlighting achievements or milestones related to
the mission. Also, explaining how the mission relates to specific initiatives or
decisions.

Engaging employees in mission-driven conversations: To help employees
understand and internalize the mission, leaders should create opportunities for
ongoing dialogue and discussion. This can involve hosting town hall meetings
or focus groups where employees can ask questions and share their own
perspectives on the mission, or conducting regular check-ins with teams to
discuss how their work aligns with the company’s purpose.

Recognizing and rewarding mission-aligned behavior: When employees show
great commitment to the mission or achieve mission-related successes, leaders
should quickly recognize and celebrate their contributions. This can involve
public praise, promotions, bonuses, or other forms of recognition. They signal
the importance of mission alignment to the organization.

By consistently embodying and communicating the mission, leaders can help to create a
culture in which the mission is deeply ingrained and actively lived out by all members of
the organization.

Cultivating a sense of shared purpose and mission alignment
among employees

Another key to integrating mission into culture is fostering a shared sense of purpose and
mission alignment among employees. When employees feel connected to the mission and
see how their work helps it, they are more likely to be engaged, motivated, and
committed to the organization’s success.

Some strategies for fostering this sense of shared purpose include:

Communicating the mission during onboarding and training: From the moment
new employees join the organization, the mission should be a central part of
their onboarding and training experience. This can involve sharing the history
and evolution of the mission, explaining how the mission relates to the
company’s products, services, and culture, and providing examples of how
employees can contribute to its achievement in their specific roles.

Encouraging employee participation in mission-related initiatives: To help
employees take ownership in the mission, organizations should create chances
for them to join mission-related initiatives. This can include volunteer
programs. It can also include cross-functional teams focused on critical



priorities. Or, it can include employee-led projects that advance the company’s
purpose.

Facilitating mission-focused team discussions and activities: Managers and team
leaders should make mission alignment a regular topic of discussion and focus
during team meetings and activities. This can involve setting aside time for
team members to share how their work relates to the mission, brainstorming
ways to better align team goals and priorities with the mission, or engaging in
team-building activities that reinforce the importance of shared purpose.

Providing mission-related learning and development opportunities: To deepen
employees’ understanding and commitment to the mission, organizations
should offer ongoing learning. The learning should relate to the company’s
purpose and values. This can include workshops and speakers. They might also
be online courses. They explore topics such as sustainability, social impact, or
ethical leadership. The topics depend on the organization’s mission.

By implementing these and other strategies for cultivating shared purpose and mission
alignment, organizations can create an environment that deeply invests employees in the
company’s success and motivates them to go above and beyond in pursuit of its mission.

Measuring Mission Alignment and Impact

As with any strategic initiative, the success of a mission-driven approach must be
measured and monitored over time. This is to ensure that it is achieving its intended
impact and to find ways to improve. This requires clear metrics and assessment tools.
They can track progress towards mission-related goals and show how well the
organization’s actions match its purpose.

Developing metrics and assessment tools

The specific metrics and assessment tools used to measure mission alignment and impact
will vary depending on the organization and its mission. However, some common
categories of measurement include:

Employee engagement surveys: Regular surveys of employee engagement and
satisfaction can provide valuable insight. They can show how connected and
motivated employees feel about the mission. The surveys can ask about
employees’ understanding of the mission. They can ask about their perception
of its importance and relevance. They can also ask about how well the
organization lives up to its purpose.

Customer satisfaction and loyalty measures: For organizations whose missions
are focused on delivering value to customers or clients, tracking customer
satisfaction and loyalty can be a pivotal indicator of mission alignment and
impact. This can involve metrics such as the Net Promoter Score (NPS). NPS
measures customers’ likelihood of recommending the company. Or it can
involve customer retention rates. These rates show how much customers
continue to do business with the organization over time.



Social and environmental impact assessments: For organizations with missions

related to social or environmental responsibility. Measuring the real impact of
their efforts can be critical. It shows the alignment between their mission and
their effectiveness. This can involve tracking metrics, such as carbon footprint
reduction or waste diversion rates. Other metrics might be the number of
people or communities helped by the organization’s programs.

Financial performance indicators: Financial performance alone is not a sufficient

measure of mission alignment or impact. Yet, it provides important context.
Financial performance helps us understand the sustainability and growth of a
mission-driven organization. Key financial metrics to track may include
revenue growth, profitability, and return on investment. Also, financial
performance can help measure the organization’s ability to attract and keep
investors or donors who share its mission.

When developing metrics and assessment tools for measuring mission alignment and
impact, it is important to ensure that they are:

Specific: Metrics should be clearly defined and focused on measurable
outcomes that are directly related to the mission.

Relevant: The metrics chosen should be meaningful and actionable, providing
insight into areas where the organization can improve or accelerate its mission-
driven efforts.

Timely: Measurement should occur regularly, with results communicated to key
stakeholders in a timely manner to allow for ongoing adjustment and
improvement.

Regularly monitoring and reporting on mission alignment and

impact

Once metrics and assessment tools have been developed, it is important to establish a
regular process for monitoring and reporting on mission alignment and impact. This
involves setting up systems and processes for data collection, analysis, and
communication. It also involves assigning clear roles and responsibilities for managing
the measurement process.

Some best practices for monitoring and reporting on mission alignment and impact

include:

Centralizing data collection and management: To ensure consistency and

accuracy in measurement, organizations should set up a central repository. It
will hold all mission-related data and metrics. This can involve buying software
or platforms for easy tracking and analysis. It also involves training employees
on how to collect and input data.

Conducting regular reviews and discussions: We should discuss mission

alignment and impact often. This should happen at all levels of the



organization. This includes the board, the executive team, and teams in
individual departments. This can involve setting aside time in meetings to
review progress towards mission-related goals. This includes discussing areas
for improvement and celebrating successes.

Communicating results to stakeholders: To build trust and accountability,
organizations should often share the results of their mission alignment and
impact assessments. They should share with key stakeholders, including
employees, customers, investors, and community partners. This can involve
sharing results internally. It can also be through annual reports, public websites,
or social media.

Using insights to drive continuous improvement: Perhaps most importantly, the
insights gained through mission alignment and impact measurement should
drive continuous improvement in the organization’s mission-driven efforts.
This can involve adjusting strategies or tactics based on what is working well
or not working, reallocating resources to areas of greatest impact, or setting
new goals and targets based on progress to date.

By establishing a robust process for monitoring and reporting on mission alignment and
impact, organizations can ensure that their mission remains a dynamic and integral part of
their strategy and culture over time, driving ongoing progress towards their purpose and
goals.

Case Study 2: Airbnb’s Mission-Driven Growth

Airbnb, the online platform for short-term home rentals, has experienced extraordinary
growth and success since its founding in 2008. At the heart of this success has been a
powerful and evolving mission that has guided the company’s strategy and culture, as
Airbnb has scaled from a small startup to a global travel giant.

Background on Airbnb’s founding and early mission

Airbnb was founded by Brian Chesky, Joe Gebbia, and Nathan Blecharczyk, who were
struggling to pay rent on their San Francisco apartment. To make ends meet, they decided
to rent out air mattresses in their living room to visitors attending a local conference, and
the idea for Airbnb was born.

From the outset, the founders were motivated by a view of creating a platform that would
allow people to “belong anywhere” by providing unique, local experiences and a sense of
connection and community. This mission was reflected in the company’s early tagline,
“Travel like a human,” which emphasized the personal and authentic nature of staying in
someone’s home rather than a hotel.

Evolution of the mission statement as the company scaled

As Airbnb grew and expanded into new markets and offerings, its mission statement
evolved to reflect its broadening impact and ambition. In 2014, the company introduced a
new mission statement: “To create a world where everyone can belong anywhere.”



This updated mission signaled a shift from enabling individual travel experiences to
fostering a global sense of belonging and connection. It also reflected Airbnb’s growing
role in shaping not just the travel industry but also the communities in which Airbnb
operated. The platform became a significant driver of local economic activity and cultural
exchange.

In 2017, Airbnb further refined its mission with the introduction of the tagline “Belong
anywhere,” which became a central part of the company’s brand identity and marketing
efforts. This simplified mission statement encapsulated the company’s core purpose in
just two words. It also allowed for flexibility and adaptation as the company continued to
evolve.

How the mission statement guides Airbnb’s strategic decisions and
initiatives
Airbnb’s mission of creating a world where everyone can belong anywhere has served as

a powerful guiding force for the company’s strategic decisions and initiatives over the
years. Some relevant examples include:

Expansion into new markets and offerings: Airbnb’s mission has driven its
expansion into new markets and offerings beyond its core home-sharing
business. For example, the company has launched Experiences, which allows
locals to offer unique activities and tours to travelers, and Airbnb Plus, which
highlights high-quality, verified homes that meet a set of hospitality standards.
These offerings align with the company’s mission of helping people feel like
they belong wherever they travel.

Partnerships and collaborations that align with the mission: Airbnb has pursued
partnerships and collaborations that are in tune with its mission of fostering
belonging and connection. For example, the company has worked with local
governments and tourism boards to promote sustainable and inclusive travel.
Airbnb has also partnered with organizations like the International Rescue
Committee to provide housing for refugees and displaced people.

Investment in diversity and inclusivity: Airbnb’s mission has also guided its
efforts to promote diversity and inclusivity within its own organization and on
its platform. The company has established a dedicated team focused on fighting
discrimination and bias. Airbnb has also implemented policies and tools to help
ensure that all guests feel welcome and respected.

Community engagement and social impact: Airbnb has made community
engagement and social impact an important part of its mission-driven strategy.
The company has launched initiatives like its Open Homes program, which
allows hosts to offer free housing to people in need, such as those displaced by
natural disasters or medical emergencies. Airbnb has also partnered with local
organizations and non-profits to support community development and
economic empowerment.



Impact of the mission on Airbnb’s culture, brand, and stakeholder
relationships

Airbnb’s mission of creating a world where everyone can belong anywhere has had a
profound impact on the company’s culture, brand, and stakeholder relationships.
Internally, the mission has served as a powerful unifying force for employees, providing
a sense of purpose and meaning that transcends individual roles and responsibilities. The
company has sought to cultivate a culture of inclusivity, empathy, and global citizenship
that reflects its mission. Airbnb has invested in employee programs and initiatives that
promote these values.

Externally, Airbnb’s mission has helped to differentiate the company’s brand and build
deep loyalty and advocacy among its hosts, guests, and local communities. By
positioning itself as a platform for belonging and connection, rather than just a
transactional marketplace, Airbnb has tapped into a powerful emotional need and desire
that resonates with travelers around the world. The company’s mission has also helped to
guide its response to challenges and controversies, such as concerns around the impact of
short-term rentals on local housing markets or instances of discrimination on the
platform.

Perhaps most importantly, Airbnb’s mission has enabled the company to build strong,
win-win relationships. They are with key stakeholders, from local governments and
regulators to community organizations and advocacy groups. By aligning its business
strategy with a larger social purpose, Airbnb has positioned itself as a partner and
contributor to the communities in which it operates. Airbnb’s done this as a partner rather
than being just an extractive platform. This has helped the company navigate complex
rules and politics. It has also helped them to build goodwill with supporters. The
company’s business model might otherwise face skepticism or opposition from these
supporters.

Lessons learned from Airbnb’s mission-driven approach to growth
and innovation

Airbnb’s mission-driven approach to growth and innovation offers several pivotal lessons
for other organizations seeking to scale and evolve their own purpose-driven strategies:

Mission can be a powerful driver of differentiation and brand loyalty: By
aligning its business strategy with a larger social purpose of belonging and
connection, Airbnb has differentiated itself in a crowded and commoditized
market, and to build deep loyalty and advocacy among its users and
stakeholders.

Mission should evolve and adapt as the organization grows and changes: As
Airbnb has scaled and expanded into new markets and offerings, its mission
has grown to reflect its broadening impact and ambition. This flexibility and
adaptability has allowed the company to stay true to its core purpose while also
staying relevant and responsive to changing circumstances and needs.



Mission should guide strategic decisions and initiatives, not just messaging:
Airbnb’s mission has not just been a tagline or marketing campaign. It has been
a true north star. It has guided the company’s strategic decisions and initiatives,
from product development to partnerships to community engagement. This
deep integration of mission into business strategy has enabled the company to
create value for all stakeholders, not just shareholders.

Mission can help build strong, mutually beneficial relationships with
stakeholders: Airbnb has positioned itself as a partner and contributor to its
communities. It has done this rather than as just an extractive platform. This
approach has helped Airbnb build goodwill and support. They have won over
critical stakeholders, from local governments to community organizations. This
focus on stakeholders has been key. It has helped the company navigate
complex challenges and achieve lasting growth.

Mission-driven culture and leadership are essential for long-term success:
Airbnb’s mission has been deeply ingrained in the company’s culture and
leadership, from the founders to frontline employees. This alignment and
commitment to purpose has enabled the company to attract and keep top talent,
foster innovation and creativity, and build a strong, cohesive organization that
can weather difficulties and adapt to change.

By studying and learning from Airbnb’s mission-driven approach, other organizations
can gain valuable insights and inspiration for their own purpose-driven strategies, and can
begin to unlock the power of mission to drive sustainable growth, innovation, and
positive impact.

Overcoming Challenges and Pitfalls

While a mission-driven approach can offer significant benefits and advantages for
organizations, it is not without its challenges and pitfalls. Integrating mission into
strategy, culture, and operations requires ongoing effort, commitment, and adaptation. It's
subject to a range of obstacles and setbacks.

Addressing common issues in mission statement development and
integration

Some of the most common issues that organizations face in developing and integrating
mission statements include:

Lack of clarity or specificity: Mission statements that are too broad, vague, or
generic can fail to provide meaningful guidance or inspiration for stakeholders.
To overcome this challenge, organizations should strive for clarity and
specificity in their mission statements, articulating a clear and focused purpose
that differentiates them from others in their industry or sector.

Inconsistency between mission and actions: When an organization’s actions and
decisions do not match its stated mission, it can erode trust. This affects its



credibility with stakeholders. To fix this, organizations must ensure that their
mission is deeply integrated into their strategy, culture, and operations. They
must ensure decisions and actions are based on the mission. They must be
accountable to it.

Resistance to change: Introducing a new mission statement can face resistance.
Employees or other stakeholders may be attached to the status quo. To
overcome this resistance, leaders must clearly and consistently explain the
rationale and benefits of the mission. They must also engage stakeholders in
developing and implementing the mission. This will build support and
ownership.

Overemphasis on short-term results: Urgent financial needs can push
organizations to stray from their goals and values. To avoid this, they should
balance their performance management. This balance should cover both
financial and non-financial metrics. It should also reward actions that align
with the organization’s mission and make a positive impact.

Strategies for ensuring ongoing mission alignment and relevance

To ensure that mission remains a vital and relevant part of an organization’s strategy and
culture over time, organizations can employ several important strategies:

Regular review and refinement of the mission statement: As an organization
grows and evolves, its mission may need to be updated. It should reflect new
circumstances, priorities, or stakeholder needs. Organizations should set up a
regular process for reviewing their mission statement. This process should
involve key stakeholders. Its goal is to ensure the mission stays aligned with
the organization’s purpose and values.

Continuous communication and reinforcement of the mission: Leaders must
keep the mission top-of-mind and ingrained in the organization’s culture. They
must do this by communicating and reinforcing the mission through words and
actions. This can mean adding the mission to employee onboarding.
Reinforcement can also mean adding it to training and performance processes.
It also means regularly showing mission-aligned achievements and impact
when sending internal and external communications.

Adapting the mission as needed to reflect changing circumstances or priorities:
As the world around an organization changes, its mission may need to adapt to
remain relevant and impactful. This can mean rethinking the mission in light of
big changes in the outside world. These changes can be economic downturns,
tech disruptions, or social movements. The organization must adjust as needed
to keep its ability to achieve its purpose and create value for stakeholders.

By proactively addressing common challenges and employing strategies for ongoing
mission alignment and relevance, organizations can ensure that their mission remains a
powerful and enduring driver of success and impact over the long term.



The Future of Mission-Driven Organizations

The business environment continues to evolve and change. The role and importance of
mission-driven organizations is only likely to grow. Stakeholders expect much from
companies. They want corporate social responsibility, sustainability, and purpose.
Organizations that can state and live out a strong mission will thrive.

Trends and predictions for the role of mission statements in the developing
business landscape

Some important trends and predictions for the future of mission-driven organizations
include:

Increasing emphasis on purpose-driven leadership and stakeholder capitalism:
The limits and downsides of shareholder primacy are becoming clear. This has
led to a movement towards purpose-driven leadership and stakeholder
capitalism. They prioritize the needs and interests of all stakeholders, not just
shareholders. Mission statements will play a critical role. They will articulate
and align organizations around a multi-stakeholder purpose and approach.

Growing demand for transparency and accountability in mission alignment
and impact: Stakeholders see mission and purpose as more important. They
will demand more transparency and accountability. They want to see how
organizations are aligning their actions and impact with their stated mission.
This will require robust measurement and reporting systems. Also, a
commitment to ongoing dialogue and engagement with stakeholders.

Emergence of new legal and governance structures for mission-driven
organizations: The demand for purpose-driven organizations is growing.
There will probably be a lot of new legal and governance structures. These
structures will enable and support mission alignment and accountability. They
include benefit corporations, social enterprises, and steward-ownership models.
These structures will frame the embedding of the mission into an
organization’s core. They will shape its operations and decision-making.

Opportunities and challenges for mission-driven organizations

The developing business landscape presents both opportunities and challenges for
mission-driven organizations:

Attracting and retaining top talent: As younger people seek employers that align
with their values and provide purpose. Mission-driven organizations will have
a significant advantage in attracting and keeping top talent. However, they will
also face pressure to provide competitive pay and benefits. They also need to
offer opportunities for growth and development in order to compete with more
traditional employers.

Building customer loyalty and advocacy: This is an era of growing consumer
awareness and activism. Mission-driven organizations have the opportunity to



build deep loyalty and advocacy. They can do so among customers who share
their values and purpose. However, they will also face more scrutiny and
higher expectations about the authenticity and impact of their mission. They
must be open and accountable in their actions and communications.

Navigating complex social, environmental, and political issues: The lines
between business, government, and civil society are blurring. Mission-driven
organizations will increasingly be called on to take stands. They will be asked
to engage on complex social, environmental, and political issues. These issues
are relevant to their stakeholders. This will require careful navigation. It means
balancing competing interests and priorities. To succeed, they must be flexible
and responsive to shifting circumstances and evolving needs.

The potential for mission statements to drive positive change and innovation on a
global scale

Perhaps most excitingly, the rise of mission-driven organizations presents an opportunity.
Business can be a powerful force for good and innovation globally. Mission-driven
organizations can help to address the world’s biggest problems. They do this by aligning
their strategies, operations, and impact with a larger purpose that benefits society and the
planet. This purpose helps tackle climate change, inequality, healthcare, and education.

By modeling a new way of doing business, these organizations prioritize purpose
alongside profit. They can help shift the broader business landscape towards a more
sustainable, fair, and resilient future. These organizations can inspire and influence other
groups to take a mission-driven approach. They can also work with governments, non-
profits, and others to drive change and innovation.

Ultimately, the potential for mission statements to drive positive change and innovation
on a global scale will depend on the collective efforts and commitment of purpose-driven
leaders, employees, investors, customers, and other stakeholders. By working together to
develop and scale mission-driven organizations, and to hold them accountable to their
purpose and impact, the full potential of business to be a force for good in the world can
be unlocked.

Conclusion

Mission statements have great power and potential. They can drive organizational
success, stakeholder value, and positive impact. We cannot overstate this. Mission
statements must articulate a clear, compelling, and real purpose. The purpose aligns with
an organization’s values, strategy, and culture. They provide a north star for decision-
making, motivation, and accountability at all levels of the organization.

Throughout this chapter, the key components and characteristics of effective mission
statements have been explored. The process and best practices for developing and
integrating them into an organization’s DNA have been examined. The benefits and
challenges of a mission-driven approach have been discussed. Examples of how mission
statements have been used by organizations like Microsoft and Airbnb to drive



innovation, growth, and impact have been provided. The evolution and adaptation of
these mission statements over time to remain relevant and meaningful has been
highlighted.

Looking towards the future, it’s clear that the importance of mission statements in
organizational life will keep growing. Stakeholders now expect more from organizations.
They want purpose, sustainability, and social impact. Those that can explain and live a
compelling mission will thrive. Embedding mission into strategy, culture, and operations
will be hard. It will require ongoing commitment, effort, and adaptation from leaders and
organizations.

Ultimately, the development and execution of a powerful mission statement is not a one-
time event. It is an ongoing journey of alignment, engagement, and impact. Development
and execution requires a willingness to always think about and improve the
organization’s purpose and values. It also requires involving stakeholders and holding
oneself accountable to the mission through measurement, reporting, and action. By
embracing this journey, and unlocking the full potential of mission-driven organizations,
we can create a better future. One that will be more sustainable, fair, and prosperous for
all.
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